
l ' l r g c .  I

GTRMAN'I-OWN GENERA[- FIJND
B L I D ( i l r l  t r l )  R F \ / E N t  i E ,  - V S - , A C  I ' L I A I -  R E V E N U E S

JL i l . \ '  3 l .  102 ' l

O IOO I  I {EAI-  PROPERTY f  , {XES
O I  I ]O S, , \ t ,E  1 'AX-NON PROP I  AX
O I I T O  F R A N I ' T { I S E  F E E S
0 | l -s -s  C ' l -ERK FEF.S
0 l -s - i0  DOG CONTROL FEI ,S
0 1 6 0 - l  R L G I S  l ' R A R  F  E E S
0]00I  P . \RK,  REC'  CI IARGT:S
O ] I  I ( )  Z O N I N G  F ' E E S
0l I  I  -s PI,ANNING BOARD F t ,F.S
O] IJ0 G,ARtsAGE I{EMO\"AI,  CTIA
Ol i -s0  RE( 'RE. \T  ION FEES
O] .10 I  IN- I -EREST AND EARNINGS
015.+.1 DOC} r_t t 'ENSES
0l-s- l - i  ( ' t rR' f l l - l t ' ,ATE Ofr  OC(' t rPA
O] .5 . i .S  BT] ILDING PERNI I - fS
0 l ( r  l 0  F  I \ l r s  A N D  F O R F E I  I  t i R E S
0170,s C; lF ' I 'S, , \ND DONA'I IONS
O)770 \ , I ISCE,LLANEOUS
0277 |  SPI r ( ' lAL  E\ /ENTS
O3OO.i S,"A ]\,IORI'GAGE Ti\X
0 3 0 9 0  S T A T E  A I D  L W R P
().+OO I  FED AID -  , , \RPA

r\d.iusted
I ludget

189.-1(r6
180.000

1 0 . 0 0 0
1 . 5 0 0

- \ t ,

75t)
t0.000

t . 0 0 n
1 . 0 0 0

600
2 5 0

1.2-s0
7-s0

t .200
t -s .000
10.000

1 " 0 0 0
2.,s00

t)
50.000

0
t 8 0 . 0 0 0

( 'urrent
( 'o l lec t ions

0.00
0 . 0 0
0,00

4 l . 9 ?
0.00
0.00

,s.r19 | .-5 tt
. i-s0.00

0.00
0.00
0.00

7.8 ,s  1 .7 i
26 .00
0.00

3,  I  L5 .00
r , 3 8 6 . 0 0

5-3_s.00
208.09

I  r , 2 0 1  . 0 0
0.00
0 . 0 0
0.00

Ycar to
Co l lec t ions

I t t9. '166.00
|  "  t 6 1 . 7 9
7.222.83

.169.88
0.00
0.00

I1"2 '+6 . -s8
|  ̂ 707 .96

75.00
9.00

(  r 3 0 . 0 0 )
-s0.579.97

i6 t  . -50
0.00

r 8 . 6 0 3 . 0 2
5.461 .00

,s 3 -s.00
6.63 8.-s3

I  1 . 2 0 l  . 0 0
r0.9.16.69
8.'15 8.;1;l

0 .00

Llnco l lec te
Balance

0
1 6 8 . U i 8

2 . 1 1 7
t . 0 3 0

-50
7 5 0

( r . l - r 7 )
( 7 0 8 )
915
5 9 1
3 8 0

(;19.330 )
-t 89

2.100
(3.60.]  )
14. ,s-19

46-s
( .1 .  r ie )

( i l . 2 0  r  )
29.0-s3
( 8..1-5 8 )

t 8 0 " 0 0 0

Percent
t  r nco l l ec ted

0
9(r
Itt
69

| 0 ( )
l ( x )

( 6 )
1 7 1 )
():
()9

t . s l
(3.e. t6 )

-sl
| 0 0
(2-1 ;
7-l

-16

(  |  ( 1 6 )

U
5 8
0

I 0 0

7 1 7 . 3 1 6 30" i06 .32 1 5 1 . 0 1 - 1 .  l 9 . l l3 . l0 l -sl

I ]OR l \ lAN,AGI: .Nl  ENT PLIRPOSES ONLY



i ' l t g c  I

GERMANTOWN GENERAI- F'UND
U tJ DG ETF. D F.X PEN D ll-Li I{ Ir.S -V S- AC']-U A t- lrx PEN Dl T'Li RHS

l0  t0 .  I  fo \ \ 'N BOARI)
r0 r0. -1 l -owN BoARD
I  |  1 0 . l 0  J L  S T I C I I
I  I  l 0 . l  I  J t - r s  I ' l ( - E  C L I T R K
I  I  IO. . I  JL ISTICE
[ ] 0 .  l 0  s t ' P E R \ / t s o R
l l 2 0 . l  I  S t T P I T R V I S O R  D E P L T f Y
l l l 0 . l 2  S L i P E R \ / I S O R  S T  C R I ; T
I ]20  .1  SL 'PF,R\ / ISOR
I 3 ] 0 . . 1  B O O K K E E P E R
I 3JO I  I -AX C'OLLEC TtON
I ]30.-1 1. ,AX C'OLLEC'I ' ION
t - r .10 .1  B t  iDGEt -
I J . 5 . 5 . I  A S S I - S S O R S
I . ]55 . .1  ASSESSORS
1 . 1 1 0 . l 0  C L T T R K
I . 1 I O . I  I  C ' t , E R K  D L ] P U T Y
l , 1 l 0 . l  C t - E R K
t - t  t 0 . - r  c L E R K
l '+10.-1 ; \ ' l - I 'ORNEY
l"+-10.-+ F.NGINhER
l t -s0 . -1  E t_ECl ' toNS
I 6 ] 0 . ]  T ] L I I L , D I N G S
l 6 1 0 . 1 2 A  B L  I L D I N C ] S  A R P i \  E
I  ( r l0 . . l  BLTI t ,D INGS
I  6 ]O. . I I  B I -DCi  T ]T IL I - f IES
l(110.12,{  BLD(;  , {RPA FUNDT--t)
1680.+  ( 'L rN I 'R ,AL DAI 'A  PR.
I  9 |  0.- l  t ,NAt- l -OC,-\TIrD INSLjR
I ()10.- l  \ lLrNl t ' lPr\L DLiF,S
3 l t 0 . l  P O r _ t c E
i -s  t0 .  I  I  D(  )c  ( 'oNTROt .
J ,5 I0  ]  DOG C 'ONTROL
i610. l  Si \ [ rE-f \ '  INSPEC]-ION
.T6]0. ]  S, ' \FEI- \ '  INSPECTION
3610..1 S,\FE-I  \ '  INSPITCTION
] O ] O . I  R E C I S  f  R A R
.IO]0. . I  REGISTR,AR
5O IO.  I  SL ,  PT.  OF HIGH\ \ /AYS
-s0 l0 . l  D  DI rPL ' l  Y  HWY SLIP l
5  t . r t . l  ( i  \ R  \ c E
.5  IJ ] .+  I  CARAGE L iT IT- IT IF ,S
.5 I  J] . .1D G,, \RAGE DIESEI-
5  I ] ] . - IG C;AR,AGE GASOLINE
6,5  I0 . , I  VE ' f  ERANS SERVI( ]F ,S
7 I  I O . ]  P A R K S
7 |  l0 ' l  B i \RD
7 I  I 0 . +  P A R K S
7 |  10 . '+  l  PARKS L ,AKE Mr \ lN  l - l r
7 l  I  0 . -+ l ,ATt - lL t r  f lC  F IEt .DS
7I  IO, , I .1  P . , \RKS -  OTFIER
7 |  10 . - l -s  P ,ARKS FUEI .
7 l - 1 0 . 1  R E C  C E N T E R
7J IO. I  YOLI I -H PROGRAI \ IS
73 IO. . I  YOt ] I - I I  PROGRAI \ , {S
7 5  l 0 . l  I i l s T o R t , A N

Ad.iusted
Budget

1 2 " 0 0 0
-50()

1 5 . 6 0 ( )
7.-l-s0
3 .500
6.600
2.500

17. -500
2.000

24.000
, 1 . 1 0 0
1.7-s0
t . t 0 0

t 9 . 1 5 0
2.000
I, f l00
'1.-s00

-s00
2.000

32.000
4.500

-500
,1.000

-l-s.000
82"000
1 0 " 0 0 0

t 3 s . 0 0 0
0

39.000
t . 1 0 0

2.1.000
5.00t)
l . -s0t)

16 .5 t )0
1 . 5 0 0

(r00
-s00
t 0 0

6 l . l ' 1 1
1 . 7 - s 0

r 8 . 0 0 0
8.-19'1
1 .008
1 . 1 9 7

500
1 , 5 0 0

0
1 0 . 0 0 0
5.000
'+.-s00

r 0 . 0 0 0
2,000
t . 0 0 0

-12.000
6,000
2.000

J t _ r r . Y  3 l .  t 0 2 1

Currcnt
Actual

923.0;1
| 15.24

t . 2 0 0 . 0 0
-189.,s0

-s0.89
-507.7t)
1 9 2 . 3 0

1.176. -s0
2 4 7  . 7 1

r . 8 0 0 . 0 0
i  t 5 . 3 8

0.00
9 2 . 1 0

1..180.7(r
612.75
676.92
221.00

0.00
8 5 . 0 0

3 . 9 t 7 . 2 6
0.0t)

73.0(r
0 .00
0.00

1 . 1 6 7 . 2 0
6-5.00
0.00

t 6 . 0 0
0.00
0.00

t98 .0- l
169.21
I  l - s . 3 9

| 26921
0.00
0.00

:t8.-16
0.00

.1 .703. l -1
0 .00

l 7  5 . 7 1
0.00

,si-s.90
77 s  .27

0.00
0.00

2.700.00
.t I _s.50

0.00
0.00
0.00
0.00
0.00

t:1.8. t7. ,s0
|  . 7 1 ' 1 . l 3

l5 -3 .8 .1

Year tt-r
Ac tua l

6.e23.28
r . 5 8 2 .  r 0
9"000.00
j . -187.00

7,17.31
3 . n 0 7 . 6 5
l . -+-12.35
7.e78.00
1 . 0 1 0 . 8 7

t2.710.62
1. . r65 .4 l

701.e2
692. i5

I  l .  t 0 - 5 . 8 2
( r9 l  .69

5.?7  6 . ,44
t . 2 6 9 . 0 0

0.0t)
|  . u - s 2 . 6 l

I  6 .98-s .30
6 . 7 3  8 . 7 8

t 2 8 . 0 1
i t 5 . 0 0

t. ,+38.68
1  5 .  r  8 i . 8 7
5 " 1 - s 5 . l 9

0 .00
80.00

l . -500.00
|  .  I  05 . -s0
l .  t 8 5 . 9 9
l . 0 l 9 . l  8

fr6-s.-1 |
9 . - 5  l 9 . l  g

0 .00
i t0 .97
188.;17

0.00
3 5 . 1 7 1 . 5 5

0.00
-s. t07.3-1
6 . l 9 l  . , s 0
6.611.-s9
-5.1-5'1.-l I

0 .00
t . 6 1 7 . 0 0
1.700.00
7.1-17.;19

0.00
, s . - 5 u g . l 6

. l i0.45
0.00
0.00

l ; l . l l l .50
r " 7  r 4 .  t 3
I  .  I  -53 .88

LJnexpended
Balance

5.077
(  1 . 0 8 t )
6.60t)
3 .863
t .753
2.792
t . 0 5 8
9.-s12

98e
I  1 . 2 5 9

1 . 7 i 5
t . 0 4 5

-s08
8 . 1 4 ; l
1 . 3 0 8
j.-52,1

3 .23  |
-s00
t17

1 5 . 0 1 - s
( : .23e)

312
j .675

"12.,s(r I
6 6 . 8 1 6
-1.7-1-s

1 i 5 . 0 0 0
(rJ0)

36.-sQQ
9,s

2 t .8  r - l
l . e 8 l

6l -5
6 . 9 8 1
1.50 t )

l-s9
2 t )
l0 t )

t -s .867
1 . 7 - s 0

t2.793
t .30 i

( . 1 . 6 1 1 )
(-1.7-s 71

,s00
( 1 2 7 )

(1 .700)
2 .662
-s.000

(  t " 0 8 8 )
9.-s70
2.000
t . 0 0 0

1 t . 7 7 8
,1.286

846

Percent
t  Incr l tendet l

1 l
( r  r 6 )

1' , )
T -

-sl
79
l ' )

T ,

t ' )+ -

,s._l
-t9
1 - 7

a /

1 ' )
a -

(r0
-+l
l ' )

T ,

6-5
'+0
72

1 0 0
7

1 - 1
+ /

( ,s0)
1 1
t +

())

95
8 l

l 1
+ /

I 0 0
[,

9+
tt

95
60

1 a
+

1 ' )
a -

1 0 0
i '

+.''!

-11
t 0 0

l ' )
a -

1 0 0
7 l
? 7

( l j 0 )
( l -s I  )
1 0 0

( 8 )
o

2 7
I 0 0
( 1 4  )
9(r

1 0 0
1 0 0
-5(r

/ l

. l ' )
a ,

FOR I\l AN,\CEl\l trN-l- PLJRPOSES ON LY



GERMAN]'OWN GENERAL FTJND
BU DG L-TE D F,X PEN D ITLr R ES -\'S- AC'f tJ A l. EX PI,N Dt'f LJ RES

Jt . rLY 31 .2021

7-s 10..1 Ll lS. fORlAN
7,5 ]0 . .1  HIS ' fORICAL PROPER' I
7550. -1  CT,LEBRATIONS
8 0  I O . I  Z O N I N G
IiO I  ( ] .  I  I  ZON ING SECRETARY
8 0  t 0 . - 1 r  z o N t N G
8 O ] O . I  P L A N N I N G
8010.1  |  PLAn-NING SF.CRE' |  AR
8O]0 . - I  PLANNING
I IO]0 . .1 I  P I -ANNING
8010.-12 PL ANr- ING ENG IN E t: R
80]0 . .13  PI ,ANNING LWRP LEG
It  I60. .1 REII I - ISE, AND CARB,{G
8 8 1 0 . . 1  C E I \ I E T E R l E S
e010.8  S l 'A  f  F .  RETIREI \ I t iNT
9030.8 SOCIAI-  SECT,IRI- IY
9050.8  LJNI -1 \ lPLOYMENT
9089.f1 LINtFORI\ IS
9710.6  PRINCIPAL SER BONI)
97 IO.7  IN ' f  EREST SERIAL BO

I ' O ' I , \ L  E X P E N S E S

Ad.iusted
Budget

1 . 0 0 0
1 5 . 5 0 ( )
1 5 . 0 0 0
3.50( )
2.250
2.-500
4"500
2.500
2.500
7.500

7 5 0
8.000
1 . 2 0 0

100
2.000
9.0-s5

0
:100

,59.66 |
- s . 1 3 . 1

Currerrt
Actual

5 , s . 3 1
0.00

t 6 . 1 3 1 . 7 6
1.92 .1 .00

0.00
.13.5-5

2 .570.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2 . t 7 4 . 0 7
l "  t 8 3 . 9 8

0.00
0.00
0.00

Year to
ActLral

-158.4,1

3.6.18.99
17.262.76
3.-l l  I .7-s

0 .00
t1.18.73

3 . 6 8 8 . 7 5
0.00

357.67
t 4 . 8 8 9 . 2 2

-r7l  .00
0.00
0.00
0.00
0.00

9 . t 7 2 . 1 0
6.e6-s.88

e26.  I  9
59.(r6 |  .37
5 .  |  3 4 . 2 8

t-lnerpended
Balance

-S,l2
I  t . 8 5  I
(2 .163 )

8 8
l . l -s0
t . 6 5  |

8 l t
2.-s00
2 . 1 1 ?

( 7 . 3  8 e )
279

8.00n
t . 2 0 0

200
2.000
( l t 7 )

(6.96(r)
(626 )

0
0

Perccnl
L  Inexperrded

-5-l
76

( l - s )
1
1

roir
(r (r

ili
1 0 0
[i (r

(ee )
_ _. ) /

1 0 0
t 0 0
1 0 0
t 0 0

( l )
0

( l O e )

0
0

848.992 66.-s88.-s:1 357.u,s  7.  I  I . 1 9 1 .  t 3 - s - i8

FOR MANAGENlF,NT PTJRPOSES ONLY



GF,RMANTOWN HIGHWAY
BLiDGE f t rD RITVENLi[ :  -VS- ACTLJAL l { t rV'ENL-rtrs

J t  r r _ Y  3  t .  2 0 2 4

Ad.iusted
IlLrdget

390.(r69
120.000

t .(xx)
t.(x)0

20.000
t .(xx)

120.(xx)

( 'u r ren t
( 'o l lec t ions

0.00
0.00

t . i -50 .0 t )
0 .00

160.00
0.00
0.0t)

Year to
( ' o l l ec t i ons

390.669.00
110.000.0t)

9 . 1 5 1 . . 1 2
j .706.e  1
t . , s 8 5 . 0 0
1 . 1 6 0 . 0 0

0.00

I  inco l lec tc
Ba lance

0
0

( 8.1-5 |  )
( t  ̂ 7 0 7 )
| 8..1 | -s

( 1 6 0 )
1 1 0 . 0 0 0

l ' a l c  I

Pe rcer r t
L lnco l lec tec l

()
0

( t i 2 5 1
( 8 5  t
e.l

( l ( ) )
1 0 0

20

0100 |  PROPERI- \ '  T i \XES
0 I  I ] O  S A I , F , S  r A X  - D I S I  B \ ' ( ' O L ] N
01.+0 |  IN ' f  ERES]  AND t : , , \RNINGS
01660 l r t iL.L REI] \4BLlRSEt\ l t rNl
0l(16-s S,,\[.E OF t]QLJlPl\{F.N'f
0170-s 1\ l tscF.Lt_, , \NF.OLiS tNCO]\ , | t :
O . ] 5 O I  S f A I E  A I D C T I I P S

TO- f  A I -  REVENT l LS 6-5;1.6(19 |  . ( r  10.0t) t 2 8 . t 9 7

FOR M, \NAGEMt  N l 'PURPOSt IS ONt . \



l ' i tu .c  l

GTRMANI'OWN HIGHWAY
B T,I DG F,T'E I) L-,X P EN DITL] R ES -VS- AC TLJA t, EX PEN I)I'f L] Rt]S

5 |  1  0 .  |  |  GI :N[ -R, ' \ [ .  REPAIRS
- i  I  l 0 . l l  C i t r N  R E P A I R S  O i  I
5 I  I 0 . . I  G E N E R A L  R E P A I R S
.5 I  I2 . ]  I ] \ lPROVE] \ lENTS NON
-s  I  I  l . l l  C I  l lPS RIT IN, lBURSED
5 | i0. l  i \ { . \ ( 'HINt lRY
5130. .1  N4, , \ ( -HINERY
,s  t .10 .2  BRLISH & WEEDS
.5 I .+2..I SNO\\' RE]\4OVAL
90 IO.8  S] 'A ] 'E  RETIREIVIEN f
e010 8  SOCIAL SITCURITY
9060.8 HOSP & ] \4ED INSL-]RAN
9089.8 Ol ' l lER trN, lPLOYEF. BE,
9089.8 i  t r l \ lP  BENEITITS L ,TNI ITO
()7)0 .6  BONDS .  PRINCIPAL
97]^0 .7  BONDS -  INT EREST'

fO f  ' \L L.X PI:NSES

Ad.justed
Budget

196.1-5()
1 0 . 0 0 0

r 6 5 . 0 0 0
1 7 s . 0 0 0
120.000
t 0 . 0 0 0
20.000

t . -s00
50.000
25.000
t 6 . i 0 8
,18.000

1 . 0 0 0
t " -500

27.889
3.8_s8

. f  t r l - Y  3 l .  2 0 2 ' 1

( 'urrcrr t
ActLral

t , 5 . - s  I  l . 4 g
0 .00

,s"09 : t .  t7
0 .00
0.00
0.00

,1 I  5.60
0.00
0.00
0.00

t .  t 8 6 . 6 3
1.224.61

0.00
1 0 3 .  r  8

0 .00
0.00

Year  to
Act r ra l

I  r 5 . 8 7 8 . 7 6
0.00

1 3 8 . 0 6 - s . 2 2
.]  j .6.10.50

120.000.00
.r03.29

1 3 . n 1 3 . 0 4
0.00

16.  |  86 .9-s
0.00

8.t i6.1.70
28. f t38 .8  |

.100.00
I . -5 I  3.96

27.889.12
3.f t5 7. ,18

Llnexpended
Balarrcc

80.37  |
1 0 . 0 0 0
26.93-s

t 4 l  . 3 - s 9
(.)

().697

6 . 1 7 7
t . ,s00

i 3 . 8 1 3
25.000

7 ̂ ,413
l 9 . l 6 l

600
(  l 1 )

0
I

Percent
I  lne xperrdcc l

- l l

I 0 0
t 6
8 l
( ,

e 7
a l-') |

1 0 0
6 8

t 0 0
_t6
-10
60
( l )
0
L)

87 |  .30,s 2(t .731.67 -s09.161 .83 362.0'13 . l ' )
T -

FOR M,.\N,\cEl\,| trNl' PtJ RPOSE,S ON t-Y



I ' l r s e  I(JTRMANTOWN SEWTR
f IUDGE' |ED Rt rVENLl t r  -VS-  AC' f t iAL  RE\ /ENLJITS

J t ; [ _ \ '  3 1 .  2 0 2 . 1

0l  l l0 SEWITR RF.NTS - 0, ,1\1
02122 Str \ \ 'ER RENT-S -  I )EI IT SER
O]  I ]8  PF,NAL,T ' IES
O] .10 I  INTEREST

-fO]-At.  
Rt lvtrNLrES

Ad.justed
l ludget

77.8e1
t 2 2 . 2 4 5

l - 5 3

l r }  s

2 0  t . - 5  I 0

( 'urrenl
f 'o l lec t ions

660.00
t "0 -s6 .00

,s2.90
0j00

t . 7 6 8 . 8 0

Year tc-r
Co l lec t ions

90,799.-s3
76.774.00

145.62

18 71

168" .127.89

L  l nco l l ec te

Ba lancc

( | ] " e 0 ] )
.15. .171

( le i  )
806

i3 .082

Pcrccr r t
L l nco l l ec t cd

( 1 7 )
.r7

( l ( ) l )

6()

l 6

FOR N,{AN,,\GE,\{ l:N'I PLI RPOSITS ONLY



I ' l g e  l

GERMANTOWN SEWER
Budgeted [ : rpendi tures - \ 's-  Actual  Expendi tures

J L r l v  3 1 .  2 0 2 - l

8 I  I 0 . I  A D ] \ I I N  S T I P F - N D
8  I  I O . - I , , \ D J \ I I N I S T R A T I O N
8130.1 f  RLA'f  1\ l t rNl ' -  EQLJlPl \ , l
8I30,.1 

' f  
RL,AT\4EN-f  OTHIlR

8 1 3 0 . , 1 1  L I f  I I - l T I t r S
8 I  30 . .12  PROI 'ESSIONAI ,  SER\ / I
t i  r i0 . -19  s t iPPLtES
9 7 I O . 6  S I - , R I A t -  B O N D  P R I N
9 7 I O . 7  S E R I A L  B O N D  -  I N T

-l 'otal  
Expenses

Ad.iLrslcd
Budget

1 . 6 0 0
7,s.000
5 . 7 1 0

1 0 . 0 0 0
1,s .000
6.000
4.000

65.000

_  re  l l l
201 . -s  l  0

( 'u r re  n t
Actual

l 3 l . - s 0
.1..187.:t-5

0 .00
-s96.3 |

0 .00
-189.00

0.00
0.00
0.00

Year tct
Actrral

993.65
2.1.670.00

0.00
6 . 0 9  |  . 0 1
8.090.38
3.7-s 7.00

I (r3.29
6-s.000.00
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Llrrexpended
Balance
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3.909
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:1.83 7

0
7.608

Percent
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GERMANTOWN LIGHTING DISTRICT
utJDGETED t rxPF]NDI ' fL jRES -vs- ,ACTUAt .  EXpENDI  r t iRES

. l I r l . \ ' 3 1 . 2 0 2 . 1

Adjusted ( 'urrcnt  Year to Linexpended percerr t
Budget Actual  ,Actral  Balance I  jnc.rperrdcd

5 t8 t . -1  ST 'REE' I -  L IGtJ t ' tN( i  co  6 .700

I -O- I  AL EXPENSES 6.700

I  2 .  |  |  2 .911.78  3 .78-s 'i (r

-i (r
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