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GERMANTOWN GENERAL FL|ND
BLJDGE]  ED RI ]VENTJE -VS-  ACTUAL REVENUES

JUNE 30.2024

O I O O I  R E A L  P R O P E R T Y  T A X E S
O I  I20  SALE TAX-NON PROP TAX
O I I 7 0  F R A N C H I S E  F ' E E S
O I ] 5 5  C L E R K  F E E S
OI550 DOG CONTROL FEES
O I603 REGISTRAR FEES
O2OOI  PARK/RT]CCHARGES
0 2 I  I O  Z O N I N G  F E E S
0 2 I  I 5  P L A N N I N G  B O A R D  F E E S
0 2 I 3 0  G A R B A G E  R E M O V A L  C H A
02350 RECREATION FEES
O2,1O I  INTE,REST AND EARNINGS
02514 DOG LICENSES
02-545 CERTIFICATE OF OCCUPA
02555 BUILDING PERMITS
02610 F INE,S AND FORFEITIJRES
02705 GIFTS AND DONATIONS
02770 MISCELLANEOUS
O3OO5 S/A MORTGAGE TAX
O3O9O STATE AID LWRP
O 4 O O I  F E D  A I D  -  A R P A

TOT,AL REVENUES

Adj usted
Budget

189,;166
290.000

1 0 , 0 0 0
1 . 5 0 0

5 0
750

20.000
1 . 0 0 0
t , 0 0 0

600
2_s0

1 , 2 5 0
7 5 0

2,200
1,5 ,000
20,000

1 , 0 0 0
2.s00

_50,000
0

t80 .00 t )

Current
Co l lec t ions

0.00
0.00
0.00

176.06
0.00
0.00

r 5 . 6 5 0 . 0 0
589.02

0.00
0.00
0.00

8 , 1 8 3 . 8 3
s2.00
0.00

3.64s .02
745.00

0.00
71.50
0.00
0.00
0.00

Year to
Co l lec t ions

t89 .466.00
|  |  . l 6 l  . 7 9
7.22.2.83

127.96
0.00
0.00

r 5 . 7 5 5 . 0 0
1.257.96

75.00
9.00

(  r 3 0 . 0 0 )
12,728.24

3 3 5 . 5 0
0.00

r 5 . 4 8 8 . 0 2
, i ,075.00

0.00
6.430.44

20.916.69
9.459.4,1

0 .00

LJncol lecte
Balance

0
268.83  8

2 .777
|  ̂ 072

,s0
7 5 0

'1.14-5
( l s 8 )
925
,s9 t
3 8 0

(4 |  . .178)
4 1 5

2.200
( 1 8 8 )

t_s"92-s
1 . 0 0 0

(3 ,e30)
29.053
(8.,15 8 )

1 8 0 . 0 0 0

Percent
Uncol lected

0
96
l 8
'7 'l
t l

1 0 0
t 0 0
2 l

( 1 6 )
92
99

1 5 2
( 3 . 3 1 8 )

5 5
1 0 0

( 3 )
8 0

t 0 0
( l s 7 )

,s8
0

1 0 0

7 7 7 . 3 1 6 29. I  I  5. ,13 3 ) 3 . 7 0 7 . 8 7 4,s3.608 -s8

I ;OR MAr. , \ ,AGE\4 Err"T PU RPOSES ON LY



I )agc I

GERMANTOWN
BIJ DGETTD EXPEN DITLJRES

J U N E

Current
Actua l

GENERAL FTJND
-VS- ACTUAt.  ITXPENDITIJRFIS
30.2024

I O  I O . I  T O W N  B O A R D
t010. .1  TowN BOARD
I I I O . I O  J U S T I C E
I  I  I O . I  I  J U S T I C E  C L E R K
I I I O . 4  J U S T I C E
1 2 2 0 . l 0  S U P E R \ , ' I S O R
I 2 2 O . I  I  S U P E R V I S O R  D E P U T Y
I 2 2 O . I  2  S U P E R V I S O R  S E C R E T
1220.4 SUPERVISOR
I320.4  BOOKKEEPER
I  330. I  TAX COLLECTION
I330.4  TAX COLLECTION
I 3 . 1 0 . I  B U D G E T
I 3 . 5 5 . I  A S S E S S O R S
I 3 5 5 . 4  A S S E S S O R S
I 4 I O . I O  C L E R K
I 4 I O . I I  C L E R K  D E P L - I T Y
I 4 I O . 2  C L E R K
I 4 I O . 4  C L E R K
1420.1 ATTORNEY
1440 j  ENGINEER
I4-50.4  ELECTIONS
1620.2  BUILDINGS
162022A BUILDINGS ARPA E
1620.4 BUILDINGS
1 6 2 0 . 4 I  B L D G  U T I L I T I E S
I620. .12A BLDG , {RPA FUNDED
I680.4 CENTRAL DAI-A PR.
I  9 I  0 .4  UNALLOCATED INSUR
19?0.1  MUNICIPAL DUES
3 1 1 0 . ' 1  P O L I C E
3 5 I O . I  I  D O G  C O N T R O L
3 5 I 0 . 4  D O G  C O N T R O L
3610.1  S. {FETY INSPECTIOl -
3620.2 SAFETY INSPE,CTION
3620.1 SAFET\ '  | I I -SPECTION
,1020.1  REGISTR,{R
'1020.-1 REGISTRAR
5 0 I O . I  S U P T .  O F  H I G H W . { Y S
,50I  O.  I  D  DEPL 'TY HWY SUPT
5 I 3 2 . 4  G A R A G E
. 5  I 3 2 . 4 I  G A R A G E  U T I L I T I E S
5 I 3 2 . . 1 D  G A R A G E  D I E S E L
5 I  32 . ,1G GARAGE GASOLINE
6 5 I 0 . 4  \ ' E T E R A N S  S E R V I C E S
7 1 1 0 . 2  P A R K S
7110.1  P.ARKS
7 I I O . 1 I  P A R K S  L A K E  M A I N T E
7 I  10 .12  ATHLETIC F IELDS
7 I 1 0 . 1 4  P A R K S  -  O T H E R
7 I  I 0 . , 1 5  P A R K S  F U E L
7110.1  REC CENTER
73IO. I  YOUTH PROGRA] I IS
73I0 .4  YOUTTJ PROGRAMS
7 5 I 0 . I  H I S T O R I , { N
75IO. ;1  HISTORIAN

Adjusted
Budget

12 .00( )
500

1 5 . 6 0 0
7.350
3.-s00
6.600
2.500

t 7 . s 0 0
2.000

24"000
4 . t 0 0
t .7 ,s0
1 . 2 0 0

19.2 ,s0
2.000
8.800
,1.500

_s00
2.000

:12.000
4.500

500
4.000

45"000
82.000
r 0 . 0 0 0

1 3 5 . 0 0 0
0

39.000
1 . 2 0 0

24.000
5.000
1. ,s00

1 6 . 5 0 0
l . -s00

600
-s00
1 0 0

6 1 "  l - 1 r
t . 7 5 0

1 8 . 0 0 0
8.-194
2.008
1.197

500
l . -s00

r 0 . 0 0 0
5.000
;1.-500

r 0 . 0 0 0
2.000
r . 0 0 0

32.000
6.000
2.000
1 . 0 0 0

923.04
267.55

1.200.00
500.-s0

7 s . 6 8
s07.70
1 9 2 . 3 0

l .  t 6 l  . 5 0
0.00

1 . 8 2 5 . 0 0
3  t - s . 3 8
2-s.00
92.30

l . ;180.76
0.00

676.92
28,s.99

0.00
2 s . 0 0
0.00
0.00
0.00
0.00
0.00

i . 7 7 9 . 9 1
0.00
0.00

r 6 . 0 0
0.00

20,s .50
198.0 : l
269.21
I  t - 5 . 3 8

t.269.21
0.00

2-s.00
3 8..16
0.00

- 1 . 7 0 3 . 1 4
0.00

1.636. ,10
0.00

886.,13
1 . , 1 5 3 . 1 - s

0 .00
0.00

2.811.73
0.00
0.00
0.00
0.00
0.00

3 7-s.00
0.00

1 5 3 . 8 , 1
962.52

Year to
Actual

6.000.24
t " .136.86
7.800.00
2.e97.50

696.46
3.199.95
1 . t 5 0 . 0 5
6 " 7 0 1  . s 0

7 63.t  6
r0 .940.62
2.050.03

701.92
600.05

9.(r25.06
18.94

.1.-sgg.52
1.0 ,15 .00

0.00
1 . 7 6 7 . 6 1

13.068.0 .1
6 .73  8 .78

,s,1.95
t 2 5 . 0 0

2.-13 8.68
I ' 1 " 0 1 6 . 6 7
1 " t 7 2 . 6 9

0.00
| .08 | .-st)
2.-500.00
t . l 0 _ s . 5 0

e87.96
1.719.91

7,s0.03
8.1,19.9-1

0 .00
j-10.e7

l -s0 .01
0.00

30.5 70.- t  I
0 .00

, s . 0 i  1 . 6 0
6.  I  9 l  . -s0
6 .086.69
4 ^ 1 7 9 . 1 1

0.00
0.00

l ; 1 . l i 7 . l , s
0 .00
0.00

-+10..15
0.00
0.00

- l75.00
0.00

1.000.0 '1
1 . 3  r 0 . s 4

lJnexpended
Balance

6,000
(e37)

7 ,800
.1,3 5 3
2.804
3,300
t .2 ,s0

t 0 . 7 9 8
1.237

1 3 . 0 5 9
2 . 0 s 0
1.0.1-5

600
9.62,s
1 " 9 5 l
4,200
3..15 5

500
232

t 8 . 9 3 2
(2 ,23e)

44-s
1.67-s

.12 .561
67.98 i

-s.827
t3-5"000

(  r . 0 8 2 )
36._s00

9-5
2 3 . 0  t l
3.1-s0

7-s0
8.2-s0
t . -500

2-s9
2-s0
t 0 0

3 0.5 70
1 . 7 5 0

t 2 . 9 6 8
1.303

(4 .078)
(2 .e82)

s00
1 . 5 0 0

(.1. | 3 7)
5 .000
,1.500
9.,s70
1.000
1 . 0 0 0

3 l .6 l -s
6.000
1 . 0 0 0
( 3 i l )

Percent
Unexpended

,s0
( 1 8 7 )

5 0
5 9
80
-s0
-50
62
62
5.1
5 0
60
5 0
-s0
98
48
7 7

1 0 0
l l
5 9

( ,s0)
89
92
95
83
5 8

1 0 0
i)

9.1
8

96
6 5
-s0
5 0

1 0 0
.13
5 0

t 0 0
-s0

1 0 0
7)
2 7

(203 )
( r e e )
t 0 0
l0 t )
(-+ I )
t 0 0
1 0 0
96

1 0 0
1 0 0
99

t 0 0
5 0

( 3 l )

FOR MANAGEi\ lENT PURPOSES O\JLY
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GERMANTOWN GENERAL FL]ND
BUDGETTD EXPENDITTJRES -VS- ACTUAL I ]XPENDITURI,S

JUNE 30.2024

7520.4 HISTORICAL PROPER]'
7550.4  CELEBRATIONS
8 0  I O . I  Z O N I N G
80 IO. I  I  ZONING SECRETARY
80 I  0 .41  zoN ING
8O2O. I  PLANNING
8O2O, I  I  PLANNING SECRETAR
8020.4 PLANNING
8020.,11 PLANNING
8020.42 PLANNING ENGINEER
8020.43 PLANNING LWRP LEG
8I60.4  REFUSE AND GARBAG
8 8 I 0 . 4  C E M E T E R I E S
90 IO.8  STATE RETIREMENT
9030.8  SOCIAL SECURITY
90,50.8 UNEMPLOYMEN'T
9089.8 UNIFOR\, IS
9710.6  PRINCIPAL SER BOND
9710.7  INTEREST SERIAL BO

TOTAL EXPENSES

Adjusted
Budget

t 5 . 5 0 ( )
t ,s .000
3 . 5 0 0
2.250
2.500
4.-s00
2.s00
2.500
7.500

750
8.000
1 . 2 0 0

200
2.000
9.055

0
300

,s9.66 t
5 . r 3 4

Current
Actual

46 .26
0.00

I '19 .50
0.00

69.25
18.1 .00

0.00
66.29
0.00
0.00
0.00
0.00
0.00
0.00

l . l  1 6 . 3 6
0.00
0.00
0.00
0.00

Year  to
Actua l

2 . 7 4 1 . 5 8
t . 1 2 5 . 0 0
1.487.7 ,s

0.00
n 0 5 .  t  8

l . l  |  8 . 7 5
0.00

357.67
1,1 .889.22

.r7l  .00
0.00
0.00
0.00
0.00

6.e98.03
5 , 7 8 l  . 9 0

926. t9
59,661.37
5 . 1 3 , 1 . 2 8

lJnexpended
Balance

t 2 , 7 5 8
1 3 " 8 7 5
2,012
2.250
1,69-5
3 . 3 8  |
2 ,500
2 . 1 1 2

( 7.3 8e)
279

8.000
1 " 2 0 0

200
2,000
2.057

( s , 7 8 2 )
(626)

0
0

Percent
Llnexpended

82
93
5 7

t 0 0
6 8
75

t 0 0
tt6

(ee)
3 7

t 0 0
1 0 0
1 0 0
t 0 0

- a,.)
0

(20e)
0
0

848.992 30 .117.26 291.268.57 557.721 66

FOR MAn.,AGEMENT PURPOSES ONLY



GERMANTOWN HIGHWAY
BI, iDGETED I{E\/ENLJE -VS- ACTUAI- REVIINuES;

JLJNIT 30,2024

OIOOI  PROPERTY TAXES
O I  IzO SALES ] -AX -DIST BY COUN
O2.IO I  INTEREST AND EARNINGS
02660 Ft iEL RII IMBURSE,MENl '
02665 SALE OF EQUTPMENT
02705 M ISCELLANEOUS INCOME
O 3 5 O I  S T A T E  A I D  C H I P S

TOTAL REVENUES

Ad.iusted
Budget

390,669
120 ,000

1 ,000
2,000

20,000
1 , 0 0 0

120 ,000

Current
Col lect ions

0.00
0.00

1,400.00
0,00
0.00

1,260.00
0,00

Year to
Co l lec t ions

390,669.Cr0
120,000.c r0

7,901 .4.2
3 ,706.g t l
I  ,325 .Cr0
1,260.Cr0

0.C'0

Unco l lec te
Ba lance

0
0

( 6 , 9 0 1 )
( 1 , 7 0 7 )
I  9,67.5

(260)
1 2 0 , 0 0 0

I )ercer r t t
[ J n c o l l e  e  t c r l

( )
( )

( (r(/0 1
( s )  )
( ) i

( l ( r )

1 0 0

654,669 2.660.00 524,862.33

GE.RMANTOWN HIGHWAY
BUDGETI ID I ]XPENDITURES .VS-  ACTUAL EXPENDITURI ]S

1 2 9 , 8 0 7 l 0

5 l  l 0 . l  I  G E n - E R A L  R E P A I R S
5 I  I O . I 2  G E N  R E P A I R S  O / ] '
5 I  I O . 4  G E N E , R A L  R E P A I R S
5I  12 .2  IMPROVEMENTS NON
5 I  1 2 . 2 2  C H I P S  R E I M B U R S E D
,5 I : ]0 .2  MACHINERY
. 5 I 3 0 . 4  M A C H I N E R Y
5140.2 BRTJSH & WEEDS
5142.4 SNOW REMOVAL
90 IO.8 STATE RETIREMENT
9030,8  SOCIAL SECURITY
9060.8  HOSP & MED INSURAN
9089.8  OT 'HER EMPLOYEE BE
9089.83  EMP BENEITITS UNIFO
9720.6 BONDS - PRINCIPAT,
9720,7 BONDS - INTEREST

TOTAL EXPENSES

Adjusted
Budget

1 9 6 , 2 5 0
1 0 , 0 0 0

1 6 5 , 0 0 0
1 7 5 , 0 0 0
120,000
1 0 , 0 0 0
20,000

1 , 5 0 0
50,000
25,000
l6 ,30 lJ
48,000

1 , 0 0 0
1 , 5 0 0

27,ggg
3,85 t i

JUNIT 30,2024

Current
Actual

1 5 , 3 9 0 . 8 9
0.00

248,873.30
0.00
0.00
0.00
0.00
0,00
0.00
0.00

l , l l 7 . 3 g
0.00
0.00

3 2 8 . 9 8
0.00
0.00

Year to
Actual

100,367.29
0.00

252,972.05
33,640.50

0.00
303.29

13,407.44
0 . 0 0

l 6 , l  9 6 . 9 5
0.00

7,679.07
24,614.20

400.00
|  , 2 l 0 . l g

2 7  , 8 8 9 . 1 2
3 . 8 5 7 . 4 8

Unexpended
Balance

9 5 , g g 3
1 0 , 0 0 0

(87,972)
1 . 1 1 , 3 5 9
1 2 0 , 0 0 0

9,691
6,593
1 , 5 0 0

3 3 , 9 1  3
25,000

8,630
23,396

600
289

0
I

Perccnt
LJnexpendecl

'19

1 0 0
( s l )
u t

1 0 0
( ) 7

l j
1 0 0
6tt

1 0 0
,sl
.19
6 0
l 9
U
0

871 ,30-s 2 6 5 . 7 7  0  , 5 6 482.527,16 3 88 ,779 .+ -\



GERMANTOWN SEWtlR
BUDGtr l -ED RITVENLJE -VS- AC' |UAI-  I { l rVF.NLlES

JT.JNE 30.2024

O2I2O SEWER RENTS -  O/M
02122 SEWER RENTS - DEBT SER
02128 PENALTIES
O24OI  INTEREST

TOI'AL REVENUES |  4 ,129.28 1 6 6 , 6 5 9 . 0 9

GERMANTOWN SEWER
BUDGETED EXPENDITURES .VS.  ACTLJAL EXPENDITLREIJ

J t iNE 30,2024

Current
Actual

r 3 2 . 5 0
3,449.99

0.00
849.84

|  ,019.44
1 4 9 . 0 0

0.00
0.00

3 , 9 1  2 , 0 0

Adiusted
Budget

77.897
1 1 1  1 A  <
I  L L T L a J

1 5 3
l , 2 l  5

(-'trrrerrt

Co l lec t io r rs

2 , 8 8 7 , 5 0
I  1 , 6 8 2 . 0 0

146.78
I  3 . 0 0

Year to
Co l lec t ions

9 0 , I  3 9 , 5 3
7 5 , 7 1  8 . 0 0

392.8',2
408.74

LJnco l l ec te
Ba lance

(12,212)
46,527

(240)
u06

Perccr r  t
L j n c o l l e c t c t l

( l ( r r
t 8

(  l ) ' )
()( )

2 0 r , . 5 I 0 3 4 , 8 5 1

t i  I  l0  l  i \DMIN STIPEND
8I  IO.4  ADlV l INISTRATION
8 r30 .2  

- |REATMENT-  
EQIJ tPM

8I : ]0 .4  TREATMENT OTHER
8  I 3 O . 4 I  U T I L I T I E S
8 I 3 0 . 4 2  P R O F E S S I O N A L  S E R V ]
8 I 3 0 . 4 9  S U P P L I E S
9110,6  SERIAL BOND PRIN
9]10.7  SERIAL BOND -  INT

TO.|AL EXPENSES

Adjusted
Budget

1 , 6 0 0
75,000

5 ' 7 4 0' ' ,  ' "
1 0 , 0 0 0
1 5 , 0 0 0
6,000
,4,000

65,000
l g , l 7 0

Year to
Actual

8 6 1  .  r 5
2 1 , 1 9 2 . 6 5

0,00
5,494.70
9,090.39
3,269.00

163.29
65,000.00
|  1 .562.02

Unexpended
Balance

739
5 3 , 9 1 7
5 , 7  4 0
4 , 5 0 5
6 , 9 1 0
)  7 7 )

3,931
0

7,609

Percent
Unexpended

,+6
l2

l0 t )
t \

.16
16
96
0

. l0

2 0 1 , 5 1 0 e.512.77 I  t 5 , 6 2 2 . 1 9 8 5 , 8 8 9 t ar + 1



GERMANTOWN LIGHTING DIS'|RI CT
BUDGE.|TID REVENIJE -VS- ACTUAI,  REVENUE

. t uNE,30 ,2024

Current
Col lect ions

0 .00
r  3 .00

O I OO I  I {EAL PROPERTY TAXES
O2.1O I  INTEREST INCOME

TOTAL REVENUIIS

5 I 8 2 . 4  S T R E E T  L I G H T I N G  C O

TOTAL EXPENSES

Adjusted
Budget

6,600
1 0 0

Year to
Col lect ions

6,600.00
6 7 . 9 \

Ljnco l lec te
Balance

Percent
I Jnco l l c c t c i l

0
a a-) /-

6,700 1 3 . 0 0 6 , 6 6 7 . 9 1 f -

- ) L

0
t :

0

GERMANTOWN LIGHTING DISTRICT
BUDGETED EXPENDITURES -VS- ACTUAL EXPENDII ' IJRES

Adjusted
Budget

6.700

JUNE 30 ,2024

Current Year to [Jne>lpended
r \c tua l  Actua l  Ba lance

567.48 2,902.67 3.797

Percent
Unexpended

5 7

6,700 s67.48 2,902.67 3,791 i 7


