
 Town of Germantown 
 February 6, 2024 

 Town Board Meeting  Draft 

 Call to Order at ______ 

 1.  Motion to approve the January 9, 2024 meeting minutes 
 2.  Review of Financial Reports - Comments, Questions 
 3.  Motion to pay the audited bills for … 
 4.  Written communications to the Town Clerk 

 5.  Old Business 
 a.  Kellner Activity building - Pricing was received from Handcrafted builders - 

 Estimate came in at $234K.  $156K in ARPA funds remaining with $23K 
 allocated for the final payment of the backup generator, leaving $133K 
 available for renovations.  Supervisor Helsley has prepared bid 
 specifications and will work with the Town attorney to get additional 
 pricing.  Next large step will be floor cutting and installation of new 
 drainage.  We will likely need to seek less expensive alternatives, or 
 approve the expenditure of fund balance to cover the difference in cost. 

 b.  STR law - next steps 
 c.  SPEDES permit - documentation between North Dome and Delaware is 

 being exchanged, I anticipate a complete application this month. 
 d.  Bard archeological MOU 
 e.  Bard Parcel - updated budget 

 i.  Next steps 

 6.  New Business 
 a.  Ice house landing - review letter from the Waterfront Advisory Committee 
 b.  Motion to approve the Agreement for the Expenditure of Highway Moneys 

 as submitted by the Highway Superintendent 
 c.  etc 

 7.  Supervisor’s Report 
 a.  Independence day celebration planning meeting scheduled for Feb 13 at 

 5PM at Town Hall 

 8.  Comments from Councilmembers 

 9.  Comments and Questions from the public. 



 10.  Enter into Executive session to discuss Attorney Client Privileged information 

 11.  Motion to Adjourn 


