Town of Germantown
Short Term Rental Committee
09/26/2022 Meeting Minutes

Location: Town Hall / Virtual Zoom Meeting
Minutes prepared by Laura Sink.
Chairperson Jan opened the meeting at approximately 6:08 pm.

Members in attendance:

Jan Borchert - Chair Laura Sink
Maggie Goudsmit Christina Bohnsack
Molly

Laura makes a motion to approve. Molly seconds.

Discussion on STR prioritization -

e “first-come first-serve” basis or priority to existing STRs?
e Decided on lottery

Draft Review
e Cleaned up and reworded the draft.

Host Handbook Review
e Next meeting.

Next Steps
e Jan to ask supervisor about an STR test group.
Via mail chimp or other survey platform.
Google doc version.
Ask Sarah or Austin to reach out to the community via newsletter.
People that operate STRs right now.
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Christina makes a motion to move this document to key stakeholder feedback. Molly
seconds.

Public Comment
None

Motion to close the meeting made by Molly. Christina seconds. Meeting ends at 8:27.



